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INTRODUCTION

Visual factory is an important tool in the journey of implementation of Lean Management in the organization. The improvements made in
Lean Management needs to be made visually apparent in the important locations in the organization. Visual factory provides the platform
the make all the improvements made in the improvement journey visible.

Implementing visual factory provides necessary information to the customers, auditors , visitors etc. visually.

FOCUS AREAS

What is Lean Management
WHY Lean
Introduction of visual Factory
WHY visual factory
Steps in implementation of visual factory
o Workplace organization
o Visual displays
o Visual measures
o Visual Management
e Road map for visual Factory

KEY TAKE AWAYS

What is lean Management and Why Lean
Linkages of Lean to Visual factory

How to implement Visual Factory

Road map to implement Visual Factory
Examples of Visual Factory implementation

FEE PER PARTICIPANT (PER LOGIN)

Rs. 3500/- USD 140/-

+18% GST Overseas Participants
IMTMA Members/ Micro Companies/ Individuals/
Educational Institutions / Students/ IMTMA Non
Members/ Others

Group Concession : 10% for 3 to 5 and 30% for 6 and more delegates being nominated from the same company

PARTICIPANT PROFILE

This course is ideal for those who are responsible for Lean Implementation in the organization. Participants from Manufacturing, Production,
operations management, quality control, and engineering including department managers, supervisors, quality representatives, engineers
and administrative staff who have a focus on business improvement, performance and profitability.

FACULTY

This programme will be conducted by Charudatta Atre

Charudatta Atre is a Qualified Mechanical Engineer and industry expert with more than 30 years of experience the field of Quality, Lean
Management, Six Sigma, Lean Six Sigma etc. Mr. Charudatta is qualified Master Black Belt in Lean Six Sigma. He has conducted several
training programs, work shops in topics related to Lean Management, Six Sigma, Lean Six Sigma etc.

Mr. Charudatta Atre is former Associate Vice President of Quality with Kalyani Maxion Wheels Pvt Ltd. He has also served in TUV SUD South
Asia, Saint Gobain Sekurit Ltd.

For Registration Contact Contact Address
Santosh Singh INDIAN MACHINE TOOL MANUFACTURERS' ASSOCIATION
Programme Coordinator Plot 249F, Phase IV, Udyog vihar,Sector - 18,
9021442692 Gurgaon - 122015
santosh@imtma.in Tata no- +91-124-6463101

Tel : 0124 4014101 - 04
Fax: +91-124-4014108
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