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INTRODUCTION

Economic growth in India calls for a conscious move towards quality, empowering consumers with options and increased consumer
awareness. For manufacturing industries, this necessitates the concentration on quality in order to protect their brand image. The global
competitive environment has enforced high degree of pressure on Cost reduction. The elimination of waste is key element of achieving cost
reduction. Lean Management is very strong deployment processes driven by Top Management. This process utilizes a broad range of
business process improvement tools, including Statistical Tools. Lean Management methodology facilitates the organization to be more and
more value enriched and customer focused.

Keeping this in view, Indian Machine Tool Manufacturers' Association (IMTMA) is organizing a 2-day training programme on " Lean
Management and Value Stream Mapping".

FOCUS AREAS

Basic concept of Lean Management - WHY LEAN?

Concept of value, Value Add and Non-Value add

Concept of waste - A Non value add

Introduction to Eight wastes

Basic concept of Value and Value Stream U Streamlining the process flow
Analysis and reduction of Lead time i Minimizing WIP - Demand signals
Link daily production and daily demand

Concept of Takt time

Ensuring CT = TT - Flow Synchronization ( Concept of Line Balancing G Concept of Value add and non value add activities
Basic concepts of Value Stream U Basic Concept of Value Stream Mapping
Formulating Current state

Tools and techniques for waste elimination

Defining Takt time 0 Defining Future state

Implementation of Future state map

What is Standardization - Concept

KEY TAKE AWAYS

At the end of this program, the participants shall be able to:

. Understand the Lean Management Framework

. Guidelines on Waste identification and waste elimination

. Guidelines to create a Lean Value Stream

. Learn tool kit and develop skills to make a current state "AS IS" VSM

. Learn tool kit and develop skills to draw the desired state "TO BE" VSM
. Learn to draw the "AS IS" and the "TO BE" Maps

. Material and Information flow VSM icons
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PARTICIPATION FEE

Rs. 9500/- USD 380/-
+18% GST Overseas Participants
IMTMA Members/ Micro Companies/ Individuals/
Educational Institutions / Students/ IMTMA Non
Members/ Others

Group Concession : 10% for 3 to 5 and 20% for 6 and more delegates being nominated from the same company

FACULTY

The programme will be conducted by Industry Experts from Mr. Charudatta Atre.

Mr. Charudatta Atre is a Qualified Mechanical Engineer and industry expert with more than 30 years of experience the field of Quality, Lean
Management, Six Sigma, Lean Six Sigma etc. Mr. Charudatta is qualified Master Black Belt in Lean Six Sigma. He has conducted several
training programs, work shops in topics related to Lean Management, Six Sigma, Lean Six Sigma etc. Mr. Charudatta Atre is former Associate
Vice President of Quality with Kalyani Maxion Wheels Pvt Ltd. He has also served in TUV SUD South Asia, Saint Gobain Sekurit Ltd.

For Registration Contact Contact Address
Santosh Singh INDIAN MACHINE TOOL MANUFACTURERS' ASSOCIATION
Programme Coordinator 12/5, D-1 Block, MIDC, Chinchwad,
9021442692 Pune-411019

santosh@imtma.in Board Line : +91 7066030531 /532
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