
Essentials of VDA 6.3 implementation
Date : 8 September, 2025
Venue : IMTMA Technology Centre, Bengaluru

INTRODUCTION
VDA 6.3 (Verband der Automobilindustrie) defines a process based audit standard for evaluating and improving controls in a manufacturing
organisation's new product introduction and manufacturing process.This standard caters to the German automotive industries whose
requirements are unique and complex.

In the present day race to outbeat others, TTM (time to market) has become very short. Hence, the demand for adhering to the standard
has increased.The standard digs deep into each process element over the entire product realisation cycle with strong focus on Preventive
Quality Assurance. Emphasis is on identifying, assessing and managing risk. If implemented in true spirit, there is almost no chance of
making mistakes.Thereby, none of the key performance indicators, QCD, demanded by Customers, are compromised.

The German automobile industry has made it mandatory for Tier 1 and Tier 2 suppliers to comply with the requirements of this standard
and get certified.

Keeping this in view, IMTMA is organizing a training on Essentials on VDA 6.3 implementation.

FOCUS AREAS
Project Management
Planning product/process development
Implementation of product/process development
Supplier development
Process analysis/production
Customer care/satisfaction/service

KEY TAKE AWAYS
With a proper understanding of the standard, one can derive the following benefits in the entire product realisation cycle.

Shorter “Time to market”.
Improved product quality
Improved process quality
Improved supplier quality
Smoother operation
Eliminates in-house defects, also at customers end.
Project cost is under control
Enhances Customer satisfaction
Ensures smooth ramp-up after SOP.

PARTICIPATION FEE

Rs. 6600/-
+18% GST

IMTMA Members/ Micro Companies/ Individuals/
Educational Institutions / Students/ IMTMA Non

Members/ Others

USD 260/-
Overseas Participants

Group Concession : 10% for 3 to 5 and 20% for 6 and more delegates being nominated from the same company

FACULTY
This Program will be conducted by Mr. B S Mohan

He has extensive experience having worked for 8 years in the Pimpri plant of TATA MOTORS (erstwhile TELCO).
Later, worked in BOSCH’s Diesel plant in various capacities (process planning, production, Corporate Quality) and then in the Automotive
Electronics plant as Quality Head with an overall service in BOSCH of 29 years.

For Registration Contact
B.L Patil

Programme Coordinator
+91 7899799296
blpatil@imtma.in

Back End Operations
9742626488

enquiry@imtmablr.com

Contact Address
INDIAN MACHINE TOOL MANUFACTURERS' ASSOCIATION

@ BIEC, 10th Mile, Tumkur Road, Madavara Post,
Bangalore - 562 123
Tel : 080-66246600

Fax : 080-6624-6658

REGISTRATION : Prior registration for participation is necessary. Number of participants is limited and will be accepted on ‘First Come First Serve’ basis. A Certificate of
participation will be issued to participants.
Important Information : Participation fee includes, course material, working lunch and tea / coffee. Interested companies are requested to register online by clicking on
'REGISTER' button and by filling up the nomination authority and participant's details in specified form.
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