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INTRODUCTION

A training program on bearings is crucial for various reasons:

e Protects employees: Reduces the likelihood of accidents and injuries by teaching employees to identify risks and use safety
equipment.

e Boosts morale and productivity: Employees feel more secure and valued in a safe environment, leading to higher morale,
reduced absenteeism, and increased productivity.

e Improves commitment: When employees know their safety is prioritized, they feel more committed to their work and the
company.

e Prevents accidents and disruptions: Minimizes the risk of accidents, fires, and other incidents that can cause major damage to
facilities and stop production.

e Reduces costs: Lowers financial burdens from medical expenses, workers' compensation, legal fees, and increased insurance
premiums.

e Ensures regulatory compliance: Helps companies stay compliant with local and international safety standards, preventing fines
and legal issues.

e Protects the environment: Prevents industrial accidents that could cause damage to the surrounding environment.

FOCUS AREAS

¢ Hazard identification and control: Proactively identifying, assessing, and controlling risks, such as those from falls, chemicals, or
machinery.

e Personal Protective Equipment (PPE): Ensuring employees have and properly use equipment like hard hats, safety glasses,
gloves, and respiratory protection.

e Emergency preparedness: Developing and practicing plans for responding to emergencies like fires, natural disasters, or active
assailant situations.

e Machine and equipment safety: Implementing safety measures like machine guarding and ensuring proper use of tools.

e Electrical safety: Addressing the specific risks associated with electrical work, such as never working on live equipment.

e Chemical and material handling: Safely storing, labelling, and handling hazardous substances.

KEY TAKE AWAYS

Understanding the importance of industrial safety and regulations.
Learning to identify hazards and assess risks.
Familiarizing yourself with safety procedures, protocols, and PPE.
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e Understanding fire safety and prevention principles.

PARTICIPATION FEE

Rs. 6600/- USD 260/-
+18% GST Overseas Participants
IMTMA Members/ Micro Companies/ Individuals/
Educational Institutions / Students/ IMTMA Non
Members/ Others

Group Concession : 10% for 3 to 5 and 20% for 6 and more delegates being nominated from the same company

PARTICIPANT PROFILE

This is mandatory program for all employees of the organisation.

FACULTY

This program will be conducted by Mr. V Madhu

Mr. V Madhu, with over 30 years of experience possess a strong background in manufacturing, technical engineering, and human resource
management. His expertise includes implementing Lean methodologies, 5S practices, and cost optimization strategies to enhance
productivity. He excels in project management, ensuring timely delivery within budget, and maintaining quality standards. Skilled in social
security, contract labour management, and HR business partnering, have effective interpersonal and supervisory skills. Proficient in
Mechanical maintenance (TPM). Lean practices like Poka Yoke and Kaizen. He contributes to reliability and performance improvement. His
knowledge of Bosch production systems, total quality management, and strategic HR management trends adds value to organizations.
Additionally, He is also expertise in pneumatics, hydraulics in automation, and heat treatment processes. Passionate about problem-solving
and drive continuous improvement and innovation.

For Registration Contact Contact Address
Shruthi GS
Programme Coordinator
8660307740
shruthi@imtma.in

Back End Operations
9742626488
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