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INTRODUCTION

“Supply chain risk management is often an afterthought in many companies, until risks happen.” Dave Waters.

Supply chain risk management (SCRM) is vital for preventing costly disruptions, ensuring business continuity, and maintaining profitability
by identifying and mitigating potential risks like supply shortages, supplier failures, or natural disasters.

Proactive SCRM strengthens a company's resilience, improving decision-making, bolstering reputation, enhancing operational efficiency,
and maintaining customer trust and loyalty in an increasingly complex global market.

It is difficult for obtaining funding from Top Management for supply chain risk management. Main Reason being, SCRM is about cost
avoidance, not a cost savings. However, with the recent events of the Global pandemic (Covid 19) and wars, supply chain risk management
is on the minds of executives much more than it ever has been.

A robust Supply Chain Risk Management (SCRM) approach involves identifying risks, assessing their potential impact, mitigating them, and
continuously monitoring and responding to disruptions. By using the right tools and strategies, organizations can manage risks more
effectively and ensure the resilience of their supply chains.

Hence Supply Chain Risk Management (SCRM) is a Business Critical Process which can ensure, ultimate customer satisfaction and ensuring
that the delivery commitments are met at the overall lowest possible cost.

Keeping this in view, Indian Machine Tool Manufacturers' Association (IMTMA) is organizing an interactive Training programme on “Supply
Chain Risk Management (SCRM)”

FOCUS AREAS

Introduction to Risk and Definitions.

Identifying the Risk .

Assess the Risk and Develop Risk Matrix

Develop Risk Mitigation Strategies.

Risk Monitoring.

Risk Response Plans.

Regulatory Compliance.

Crisis Management.

Industry examples, Case studies and Group exercises.

KEY TAKE AWAYS

After undergoing the program, the participants will be able to learn

Overview of the Type of Risks in Supply Chain.

How to identify the Risks in the Supply Chain.

How to Assess the Risks, develop Rating Matrix, and Prioritizing them.
Working out the Plans to mitigate the Prioritized Risks.

Understanding the concepts with the Demonstrated examples.

Regulatory Compliance which can cause potential business Risks.

Working out Plan B for the major Risks to minimize the impact on business.

PARTICIPATION FEE

Rs. 2999/- USD 120/-
+18% GST Overseas Participants
IMTMA Members/ Micro Companies/ Individuals/
Educational Institutions / Students/ IMTMA Non
Members/ Others

Group Concession : 10% for 3 to 5 and 20% for 6 and more delegates being nominated from the same company

PARTICIPANT PROFILE

This course is ideal for those who are responsible for Supply Chain Management, Procurement Management, Project Management, Stores /
Warehouse Management, Sales and Marketing Team, Human Resource Team, Finance Team, operations management, including department
managers, supervisors, engineers and administrative staff who have a focus on business improvement, performance and profitability.

FACULTY

This programme will be conducted Mr. Naveen Chandra A. V.

Mr. Naveen Chandra is an industry expert with over 30+ yrs experience with diversified MNC companies and domains of, complete Supply
Chain Management, Sales & Marketing, Quality, IT etc. He has deep knowledge in all these domains and also Customer Satisfaction.

He is a Mechanical Engineer with International Certifications in the areas of Purchasing, Materials Management and Supply Chain
Management. He is a Certified Black Belt from Motorola/Wipro, and has guided and lead a number of SSSS / DMAIC Projects. He is PMI Trained
Project Management Professional. He is a Trained Trainer from International Trade Centre (ITC, Geneva), (a wing of UN & WTO), and comes
with a Training Experience of over 10 yrs.

For Registration Contact Contact Address
Shruthi GS INDIAN MACHINE TOOL MANUFACTURERS' ASSOCIATION
Programme Coordinator @ BIEC, 10th Mile, Tumkur Road, Madavara Post,
8660307740 Bangalore - 562 123
shruthi@imtma.in Tel : 080-66246600
Back End Operations Fax : 080-6624-6658
9742626488

enquiry@imtmablr.com
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