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INTRODUCTION

The purpose of this course is to create a vision to achieve manufacturing excellence through improving OEE by practically identify losses
and their reduction opportunities so as to take practical and feasible solutions to reduce losses.

There are lots of waste and losses in system. The reduction of such waste and losses can give huge benefits to the organization. Keeping
this in view, Indian Machine Tool Manufacturers' Association (IMTMA) is organizing a 2 day interactive program on ‘ How to Improve OEE and
achieve Manufacutring Exellence”

The programme will focus on OEE and losses identification proven well in automotive industries which can be applied in non- automotive
industries as well. The Trainer shares his rich global experience in the domain and will be more interactive so that the delegates can get
back with clarity on action plan which they can implement from the next day.

Group exercises and discussions carried out during the programme, will enable the delegates to relate and discuss the current challenges
they are facing.

FOCUS AREAS

Productivity Metrics using OEE

e Common myths in calculating OEE and taking account of losses

e Monitoring of OEE - Software solution for measurement of OEE

OEE & Industry 4.0

KEY TAKE AWAYS

Calculating OEE

Understand how OEE can be monitored using software

Understand Benefits of monitoring OEE

Other waste (Muda) not related to Equipment

Understanding how an automated productivity system is a first step towards Industry 4.0
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PARTICIPATION FEE

Rs. 4999/- Rs. 999/- USD 200/-
+18% GST +18% GST Overseas Participants
IMTMA Members/ Micro Companies/ Professors/ Student
Individuals/ Educational Institutions /
Students/ IMTMA Non Members/
Others

Group Concession : 10% for 3 to 5 and 20% for 6 and more delegates being nominated from the same company

FACULTY

The program shall be delivered by Mr. Shashiprakasha L S

Mr. Shashiprakasha L S, is a Mechanical Engineer & MBA with 40 years of experience in all manufacturing functions - across Automotive,
Non-Automotive (Precision Engineering, Heavy Engineering, Capital Equipment Polymer Industries). He has been a Lean Practitioner since the
year 2000. He has worked as COO & CEO in multiple organizations including MNCs and reputed Indian companies, for over a decade.

Having implemented Lean and ToC techniques across different Industries, he was featured in Business Today for effecting turnaround from a
very difficult industry and was called 'Josh Machine'. He has authored a book titled - 'A Journey from Impossible to I'm Possible' which is under
release currently. He is a good orator and has a penchant for teaching concepts through stories and anecdotes.
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