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INTRODUCTION

India is at the cusp of huge global opportunities - being one of the fasted growing large economies in the world, China+1 strategies of big
customers to look for alternative to China as a manufacturing hub. It is imperative that, such opportunities also bring challenges. To
improve efficiency and overall performance, the entire supply chain needs to adapt a unified strategy be ahead of the competition
continuously.

This training program strives to impart knowledge on the tools & techniques required for becoming and being a market leader - through the
adaption of the right strategies, tools and techniques.

Keeping this in view, Indian Machine Tool Manufacturers' Association along with Hosur Industries Association is organizing a training
program on "World Class Manufacturing : What, Why and How - Tools and Techniques".

Target functions: All Leaders and future leaders

FOCUS AREAS

e World Class Manufacturing strategies - an Overview

e Perpetual focus points P-Q-C-D-M-S

e Continual Improvement, Lean, Kaizen, Just - In - Time, Single Piece Flow, Kanban, Super Market, Levelled Production
o Value Stream Mapping, 55+1S, TPM, TOC, TQM

e OEE, Industry 4.0

Exercises:

e Kanban - Calculation
e Supermarket - Sizing
e OEE - Calculation

KEY TAKE AWAYS

At the end of this program, the participants shall be able to:

Knowledge of different strategies available for improving performance

Ability to choose the right strategy for the organization / participate

To be more efficient and effective at the workplace as individuals and as team members
To become proactive contributors to the growth and prosperity of the Organization

PARTICIPATION FEE

Rs. 4999/- Rs. 2500/- Rs. 999/- USD 200/-
+18% GST +18% GST +18% GST Overseas Participants
IMTMA Members/ Micro Professors Student
Companies/ Individuals/
IMTMA Non Members/
Others

Group Concession : 10% for 3 to 5 and 20% for 6 and more delegates being nominated from the same company

FACULTY

The program shall be delivered by Mr. Shashiprakasha L S.

Mr. Shashiprakasha L S, is a Mechanical Engineer & MBA with 40 years of experience in all manufacturing functions - across Automotive,
Non-Automotive (Precision Engineering, Heavy Engineering, Capital Equipment Polymer Industries). He has been a Lean Practitioner since the
year 2000. He has been a senior management professional for over 2 decades - COO & CEO in multiple organizations including MNCs and
reputed Indian companies. Having been responsible for P&L for many years, he is able to explain financial linkages to operational challenges.

Having led different teams through Change Management, he featured in Business Today for effecting turnaround from a very difficult
industry and was called the ‘Josh Machine’. He has authored a book titled - ‘A Journey from Impossible to I'm Possible’ which is about how
huge improvements were achieved in multiple organizations under different environments. He is a good orator and has a penchant for
teaching concepts through stories and anecdotes.
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