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Manufacturing Technology

Training
Last date for registration 14 July 2026
INTRODUCTION

In this time of uncertainty only agile companies will survive. Agility in terms of shortest delivery time with minimum inventory is the name
of the game. The concept of Minimum Order Quantity or MOQ has fallen by the wayside. Customers decide when they want and in what
quantities and are unwilling to pay more for this service. The focus on quick changeover or set-up change is like never before. The
manufacturers must have the ability to produce smaller batch quantities and deliver them more quickly. They must be able to utilize
equipment for as many different parts as possible.

Keeping this is view, Indian Machine Tool Manufacturers' Association and Marathwada Auto Cluster is organising a training program on
"How to Reduce Energy Cost in Manufacturing - A Need of the Hour".

FOCUS AREAS

Concepts of set-up/ changeover time and benefits
Set-up change, and inventory turns

Systematic approach to set up time reduction,
Implementing set-up changeover techniques

Case studies of set up reduction on machining centres
Relevance to tool-rooms and small batch production

KEY TAKE AWAYS

e Relationship between setup time reduction & profitability
e Step by step approach to set up time reduction

e Set up time reduction at the heart of JIT

e Zero-point clamping systems

e Magnetic fixtures

e Vacuum fixtures

PARTICIPATION FEE

Rs. 2999/- Rs. 1500/- Rs. 999/- USD 120/-
+18% GST +18% GST +18% GST Overseas Participants
IMTMA Members/ Micro Professors Student
Companies/ Individuals/
IMTMA Non Members/
Others

Group Concession : 10% for 3 to 5 and 20% for 6 and more delegates being nominated from the same company

FACULTY

This programme will be conducted by, IMTMA Subject Matter Expert.

He is having over 28 years of experience in the industry, in the field of manufacturing of precision components for Nuclear, Aerospace &
Automation industry. He has acquired expertise in the application and use of GD&T principles in precision manufacturing of components as
well as experience in conducting training programs. He has imparted training in CNC, CAD/CAM, CMM & GD&T for more than 1500 engineers.
Has conducted more than 30 batch of Finishing school. Trained industry professionals from TVS, Ceratizit India, Ashok Leyland, Kennametal
etc. Prior to working at IMTMA, he has worked at Avasarala Technologies Limited, as Assistant Manager, in the field of machining the precision
components using CNC machines. Components manufactured for prestigious projects like Centre for Advanced Technology (BIGBANG test),
ITER which is expected to be operational in the year 2030 at France. He was deputed to M/s Kimberly Clark Corporation's KIMTECH plant at
Neenah, Wisconsin state, United States of America for one year to understand their best manufacturing practices. At IMTMA, as Assistant
Director, his role is to impart hands-on training for manufacturing professionals.
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