
Problem-Solving Tools for Securing our Present & Future
Date : 15 December, 2026
Venue : Marathwada Auto Cluster, Chhatrapati Sambhajinagar

Last date for registration 08 December 2026

INTRODUCTION
The Automobile and Manufacturing industry is going for continuous change and this change is the result of customer demands as well as
new environmental  norms.  Manufacturing  being  at  the  core  of  this,  contributes  a  major  share  in  engineering  and  efficient  production  of
components  or  assemblies.  Manufacturing industry  right  from ideas till  the ready to  use components  making,  going through huge
challenges  related  to  productivity,  efficient  people  skilling,  product  designing,  processes  designing  or  manufacturing.  If  we  reduce  or
eliminate these challenges so called as “problems” then it will directly impact on the quality of products, customer satisfaction and overall
productivity of an organizations.

This workshop will impart the basic learning on Problems, Types of problem, Problem solving ways, particular focus on 8D methodology,
execution strategy and hands on experience to solve the workplace problems.

Keeping this in view, Indian Machine Tool Manufacturers' Association is organizing a training program on “Problem-Solving Tools for
Securing our Present & Future”.

FOCUS AREAS
Problems & Problem-solving concepts
Problem solving ways and various inhibitors
8D methodology
Live Problem solving using 8D methodology

KEY TAKE AWAYS
After this workshop, participants will:

have understanding of problem-solving process
be able to explain the purpose of each D in the process
be able to apply problem solving tools in the process
be able to solve problems and ensure no recurrence.

PARTICIPATION FEE

Rs. 2999/-
+18% GST

IMTMA Members/ Micro
Companies/ Individuals/
IMTMA Non Members/

Others

Rs. 1500/-
+18% GST

Professors

Rs. 999/-
+18% GST
Student

USD 120/-
Overseas Participants

Group Concession : 10% for 3 to 5 and 20% for 6 and more delegates being nominated from the same company

PARTICIPANT PROFILE
This  programme will  benefit  to  the plant  functional  teams including Plant  Managers,  Production Managers,  Maintenance Managers,  Quality
Managers, New Product Development teams, Process Developments, Supervisors, Machine Operators and everyone who is interested to solve
the shop floor related problems.

The programme will be highly interactive, co-creating the problem-solving approach, and using adult learning principles.

FACULTY
This programme will be conducted by, IMTMA Subject Matter Expert.

For Registration Contact
Santosh Singh

Programme Coordinator
9021442692

santosh@imtma.in
Back End Operations

9742626488
enquiry@imtmablr.com

Contact Address

REGISTRATION : Prior registration for participation is necessary. Number of participants is limited and will be accepted on ‘First Come First Serve’ basis. A Certificate of
participation will be issued to participants.
Important Information : Participation fee includes, course material, working lunch and tea / coffee. Interested companies are requested to register online by clicking on
'REGISTER' button and by filling up the nomination authority and participant's details in specified form.
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