
Online Training on QUICK CHANGEOVER Management through
SMED Principles
Date : 29 August, 2020
Time : 1400 Hrs to 1700 Hrs ( Online Mode )

INTRODUCTION
Setup time reduction or Quick Change over by SMED technique is a very important and useful tool to Improve Productivity, Reduce Lead
time, Serve multiple customers’ requirements by producing in smaller batches and delivering On-time. SMED is a pre-requisite to achieve
‘Just-in-time’ production and delivery.
Reducing setup time reduces overall plant WIP significantly, reduces quality defects, eliminates overproduction based on market forecast,
eliminates bottlenecks and increases plant capacity, improves higher fixed cost absorption by better asset utilization, reduces variable cost
per unit and overall manufacturing cost per unit.
SMED is a very simple tool with little or no cost and easy to implement by engaging shopfloor workmen, supervisors and managers. This
makes SMED one of the most used tools across the world across all types of Manufacturing organizations, irrespective of type of products,
process and size.
Keeping this in view, IMTMA is organising an online training on SMED (Single Minute Exchange of Dies) for Quick Change over.

FOCUS AREAS
Operational and Financial Impact of reduced set up time and objectives to reduce the same
5 step actions to reduce set up time
Formats, analysis, proposed solutions to reduce set up time
5 Why analysis of internal set up time element – an example
Spagetti diagram for motion analysis
Few Set up reduction Kaizens from various organizations
Industry case study examples with complete project presentation
Example of a Visual Set up SOP
Deployment steps and journey forward

KEY TAKE AWAYS
Collect set up loss data
Identify Set up reduction projects on priority by analyzing the data
Study (action, time, motion) identified set up activities in detail, conduct events and engage teams to find out ideas, actions to
reduce set up time
Follow structured steps for set up time reduction
Use the training materials and various examples as reference for implementation

FEE PER PARTICIPANT (PER LOGIN)

Rs. 2000/-
+18% GST

IMTMA Members/ Micro Companies/ Individuals/ Educational Institutions / Students/ IMTMA Non Members/ Others

FACULTY
This program will be conducted by Mr. Subrata Mitra Majumdar.
Mr. Subrata Mitra Majumdar is a Management and Operational Excellence Consultant and a faculty of IMTMA. He is a Mechanical Engineer
from Bengal Engineering College, Shibpur”, Calcutta in 1986, Six sigma Master Black Belt, Lean Black Belt,TQM trained in Japan.
He has about 33 years of regional and global experience in multiple executive roles in Business management, Profit & Loss Management,
Strategy, Operations, Quality ,Safety and Environment Management, Supply Chain , New Product Development, Enterprise Operating system
deployment, Operational and Business Excellence.
He has worked with both Indian and MNCs like Anand Automotive, ABB, Saint Gobain, TATA Autocomp Systems, Kennametal and YG1.
Conducted training in India and outside – China, Singapore, Thailand, Malaysia, Japan, Korea, Taiwan, Australia, Israel, Germany. He has
trained more than 3200 people so far in last 20 years and implemented TQM, Lean Manufacturing, Six Sigma at about 40 plants, 12 countries
in Asia. Led, coached, and mentored more than 1800 improvement projects that have generated financial benefits (Top and Bottom line) of
more than 40 Million USD.

For Registration Contact
Vinayak Kamble

Programme Coordinator
9538140498

vinayak@imtma.in
Dhananjay Talmale

9767164221
dhananjay@imtma.in

Contact Address
INDIAN MACHINE TOOL MANUFACTURERS' ASSOCIATION

Plot 249F, Phase IV, Udyog vihar,Sector - 18,
Gurgaon - 122015

Tata no- +91-124-6463101
Tel : 0124 4014101 - 04
Fax : +91-124-4014108

REGISTRATION : Prior registration with an online advance payment is must. Number of participants is limited and will be accepted on ‘First Come First Serve’ basis. A
Certificate of participation will be issued to participants.
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