Online Training on A Practical approach towards Cost reduction -
\(!)/ Quality, Cost & Delivery improvement
Manufacturing Technology Date : 26 to 28 November, 2020
Liaing Time : 1400 Hrs to 1700 Hrs ( Online Mode )

an IMTMA initiative

INTRODUCTION

Quality, Cost and Delivery are the 3 most important aspects for any organization for achieving operational excellence
and cost reduction. This programme will provide you with the practical aspects related to the fundamentals as well as
latest Techniques in Operational function to put you on the path to success.

Despite of the turbulent and uncertain market conditions, it is necessary to keep growing. Using the best available proven
techniques and the technology is absolutely necessary to embark upon these challenges.

Keeping this in view, IMTMA is organizing an online training on "Operational Excellence through QCD improvement”.
The faculty will take through implementation strategies to improve Quality and Productivity leading to Cost reduction. The
sessions will be supported with actual case studies and examples.

FOCUS AREAS

Overview Of Business - Current situation

How Operations can add value and create profit for the organization

Basic concepts in Operations

Techniques to improve Quality and in turn reduce cost and improve productivity

Use of technology for cost reduction

Use of technology to improve Delivery to the customers

How to build Strategy in Operations (Fast Track Strategy) and technique of BSC

Discuss an implementation plan for the improvements chosen by the participants in their organizations
Case studies and examples with videos

KEY TAKE AWAYS

After undergoing the programme, the participants will be able to:

1. Participants will be able to identify parameters for improvement
2. Expand on the chosen initiatives and make action plan
3. Gather elements necessary to make an implementation for the improvements for their respective organizations

FEE PER PARTICIPANT (PER LOGIN)

Rs. 5000/-

+18% GST
IMTMA Members/ Micro Companies/ Individuals/ Educational Institutions / Students/ IMTMA Non Members/ Others

FACULTY

The program shall be delivered by Mr Hemant Jog, who has over 33 years of industry experience in the areas of Sourcing and Supply Chain,
project management and operations. He has vast experience in automotive and has worked as Head of Sourcing for SKF and was
instrumental in a lot of new initiatives in the area of sourcing. He has completed a green field and brown field project each and in the last 12
years has worked as Head of operations handling multi-locational plants. He has an Additional qualification in Materials Management with a
gold medal and is a certified green belt holder.

For Registration Contact Contact Address
Mary George INDIAN MACHINE TOOL MANUFACTURERS' ASSOCIATION
Programme Coordinator Plot 249F, Phase IV, Udyog vihar,Sector - 18,
9880569034 Gurgaon - 122015
mary@imtma.in Tata no- +91-124-6463101
Dhananjay Tel : 0124 4014101 - 04
9767164221 Fax: +91-124-4014108

dhananjay@imtma.in

imtmatrainning.67038796@hdfcbank
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